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economy in the details of administration is that of
Public Works. This Department has an importance
in India which the vigour of private enterprise happily
renders unknown in England. The Government of
India is an improving proprietor on an enormous
scale. It succeeded to an inheritance which had
sunk into an almost hopeless state of decay and
neglect, and one of its most important tasks has been
to put its estates in order. During the two years pre-
ceding Lord Mayo's accession (1867-68 and 1868-69)
it had expended fourteen millions sterling upon Public
Works. Of this vast sum twelve millions were for
' ordinary' works, and were supposed to come out of the
current revenue, while two millions were on enterprises
of a more permanent and reproductive character.
Lord Mayo early came to the conclusion that some
parts of this expenditure were not justified by the
financial facts of the country, while others were waste-
fully conducted- ' You can hardly conceive/ he wrote
to a friend during his first months of office, * the
extent to which the Military Works are being carried,
and the palaces that are being built all over the
country* I am for giving everything that can secure
health and comfort to the soldiers, but I am inclined
to believe that we are overdoing it in our barracks/
The truth is, that a ' palatial pattern' barrack, excel-
lently suited to certain parts of Bengal, had been
adopted for the whole country, without reference to
the local necessity for so costly a model. Lord Mayo
pointed out that the same expensive accommodation
was provided for the healthiest station in the far